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Iowa’s collaborative efforts result in the
development of a statewide Law
Enforcement/Retailer Training (I-ALERT) tool

Iowa’s funding from Enforcing Underage Drinking Laws
(EUDL) is uniquely allocated to the eight judicial districts
based on child population. Discussions began after lowa’s
Criminal and Juvenile Justice Planning (CJJP) Division met
with the lowa State Patrol (ISP) in May 2010, where they
discussed potential statewide efforts. Because of their work
on underage drinking, the next step was enlisting the support
of its members. lowa’s EUDL taskforce consists of members
from the lowa State Patrol (ISP), Department of Human
Rights, Governor’s Traffic and Safety Bureau, Juvenile Court
Systems, and Office of Drug Control Policy. The task force
was developed to identify statewide efforts that would be
most effective in the enforcement of underage drinking laws.

In 2010, the lowa EUDL coordinator received information
about an effective statewide Alcohol Policy Builder Tool
called “WorkAlert” being used by the state of Maine.
WorkAlert was developed to support Maine’s statewide
prevention efforts. This easy-to-use online tool (operated
through a Web site) helps retailers develop a policy while
also providing immediate resources for educating employees
through Web site links. WorkAlert allows users to create a
policy to either post and/or review with their employees.

After reviewing Maine’s WorkAlert tool, lowa was impressed
by the tool’s components and the potential reach for Iowa.
The EUDL coordinator and ISP thought that this innovative
tool could support and promote responsible alcohol sales in
Iowa. Attractive to Iowa’s EUDL task force was the tool’s
ability to be collaborative (involved employees’ input), to be
customized (included guidelines and enforcement) and to be
efficiently disseminated across the State. So as not to reinvent
the wheel, Towa used Maine’s WorkAlert to develop its
alcohol policy builder tool, called “IALERT.”
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lowa’s Alcohol Law Enforcement/Retailer Training (I-
ALERT) tool was designed to support retailers in reducing
youth alcohol consumption and is used in all fourteen patrol
districts. Iowa’s online alcohol policy tool is a standalone
site from which involved departments can link to their
agencies’ Web pages. Iowa’s Alcoholic Beverages Division
has written and modified specific sections of the lowa code to
include on the Web site, and the tool provides guidelines to
establishing in-store policies for retailers. With the provided
guidelines, users can create a policy to either post and/or
review with their employees. The “cooler cling,” is a special
component that includes the fines for selling to minors. It was
designed by CJJP, ISP, and a prevention agency (Helping
Services). The Alcoholic Beverages Division also offered the
use of mobile advertising on one of its vehicles to promote
responsible sales and compliance to underage drinking laws.

This success story supports the effectiveness of collaboration
across agencies. Jeanne Foster and Steve Michael (CJJP) and
Major Rich Kinseth (ISP) drafted the policy for the tool, and
others contributed by offering suggestions for media
campaigns, public service announcements, partnerships, and
other related areas to maximize efforts. The I-ALERT tool,
which is maintained by CJJP’s Information Technology staff
and the EUDL coordinator, will be available on the Iowa’s
Web site at www.ialert.iowa.gov.

For further information contact:

Ms. Jeanne Foster

lowa Department of Human Rights, Division of Criminal and
Juvenile Justice Planning

Phone: (515) 281-8092

E-mail: jeanne.foster@iowa.gov

The views expressed in this document do not necessarily
represent the views of the Office of Juvenile Justice and
Delinquency Prevention (OJJDP) or the Underage Drinking
Enforcement Training Center (UDETC) and are solely of the
author/source.
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